Leadership Team Coaching Testimonial

“I cannot emphasize enough the transformative power of team coaching, particularly when it comes to fostering trust, confidence, and
performance within a group. Our journey with team coaching has been significant and | attribute much of our success to the
invaluable partnership we've formed with our coaches Michelle and Alistair.

Initially, as a newly formed team, we faced challenges in communication and collaboration. Despite each members individual
strengths, there was a noticeable gap in trust and lack of synergy that hindered our collective performance. Recognizing the need for a
change, we turned to team coaching as a solution. From the outset, our coaches not only guided us thorough various exercises and
discussions but also acted as a catalyst for fostering open dialogue and mutual respect among team members. Through targeted
coaching, they helped to coach us to identify and address underlying issues, ultimately paving the way for enhanced trust and
stronger connection.

By building trust we found ourselves more willing to take risks, share ideas and support one another in pursuit of our common goals.
This newfound confidence translated directly into improved performance, as we became more effective in delivery, communication
and adaptable in our approach to challenges and connection with others. Moreover, the impact of team coaching extended beyond
our immediate team dynamics, positively influencing our relationships with key stakeholders. By embodying the principles of
transparency accountability and collaboration that we are learning through coaching, we were able to forge stronger connections
with external partners, fostering a sense of mutual respect and shared purpose.

In the end, what emerged from our experience with team coaching was not just a stronger team, but a more connected and
empowered group of individuals. | cannot recommend team coaching highly enough for any group seeking to unlock their full
potential and thrive in today’s dynamic business environment. It has truly been a game-changer for us, and | am immensely grateful
for the positive impact it has had on our team.”

Emma Noble-Beasley
General Manager Contact Centre
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