Elevating Group
Development

Learn our Be conscious — Be curious — Be better vertical facilitation method

Elevating Group Development is a program designed to
develop your leadership and facilitation skills, and build on At a Glance
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Real Life Application
* Through putting knowledge into action. Right away this
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applying the principles in your own context. Elevating Group Development has been
accredited by the International Coaching

ongoing Learning and Support Federation (ICF) after a rigorous review

process and demonstrated that our
curriculum aligns with the ICF definition of
coaching, Core Competencies, and Code of
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support, and resource-sharing.
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Elevating Group Development Experience - How Does It Work?

Experience Time Description
Workout #1 45 Min. Prime your thinking and meet the cohort workout
Workshop #1 60 Min. Virtual Kick off: Set the scene for the program and meet your peers
Workout #2 45 Min. Fundamentals workout, learning key vertical development principles

Virtual team up with your peer group and self-select a key principle to

Workshop #2  2.5Hours 46 geep on

Completed in Workshop #2. Pick your path workout to explore tools/
Workout #3 resources of your chosen principle

Workshop #3 4 Hours }/éret(lj.lg;cplzesentatlon with your peer group on chosen principle with group

Workout #4 40 Min. Plan your event workout. Plan to lead your own group development event
Peer meet up Share your event with your peers and outline what you'd like to improve
Your event
Workout #5 40 Min. Reflect on your event and capture key insights
Workshop #4 90 Min. Virtual debrief and relfection session with your cohort

How is it grounded in vertical
development and the B3 framework?

* Be Conscious - supports learners to become more
conscious of the mindsets they operate from and what
the situation might require.

* Be Curious - provides a framework for inquiry,
scaffolding exploration and discovery of the different
ways we can expand mindset capacity.

* Be Better - shares examples, resources, and specific
reflection exercises and practices that stretch and
grow capabilities.

Connect with us to learn more about how to scale your leadership offering.
adeption.io | hello@adeption.io
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